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Total UPR and RCE Filings 

FY 2001 – FY 2012 (through June 4th) 
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FY 2012 Target based on 2013 President’s Budget: 533,300 (5.2% Projected Growth over FY 2011) 
 

FY 2012 Total URR filings through May are currently 5% above FY 2011; RCE filings are 3.5% above 

FY2011; FY 2012 Serialized filings are 5.7% above FY 2011 

 

345,923 Total UPR Filings 

Received so far in FY 2012. 



Unexamined Patent Application Backlog  

FY 2009 – FY 2012 (through June 5, 2012) 
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636,720 as of June 5th, 2012 

FY 2012 Target (2013 President’s Budget): 621,800 – Includes Cooperative Patent Classification (CPC) Production Adjustment.   

Target Less CPC Adjustment: 615,000. 



Clearing the Oldest Patent Applications 2.0 (COPA) 

FY 2012 (through June 2, 2012) 
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FY 2012 COPA Backlog (Tail): Applications with filing dates on or before September 1st, 2010 (304,000 on Oct. 1, 2011) 

FY 2012 Goal: Reduce COPA Backlog (Tail) by 260,000 applications 
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Distribution of Corps Backlog (Tail)

Tail Cases Remaining Tail Cases Worked

112,390 

Total Tail 

Cases  

Remaining 

FY2012 Goal: 

260,000 Cases  

191,610 

Tail Cases  

Worked 

68,390 Tail Cases  

Needed for Goal 

Projected 44K 

Cases Left in 

the Tail at  

EOFY 12 

Applications to the right of the red line include pending cases from the COPA 1.0 initiative. 



RCE Backlog  

FY 2010 – FY 2012 (through June 5, 2012) 
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RCE Backlog

RCE Backlog 89,964 as of June 5th. 



Relationship Between RCEs and 

IDSs in Allowed Applications 
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Plans for Reducing RCE Backlog  

 

• Quick Path IDS (QPIDS) Pilot 

– Eliminate the need for an RCE with an IDS 
after payment of the issue fee. 

• After Final Consideration Pilot (AFCP) 

– Examiners are encouraged to consider 
modest responses after a final rejection by 
authorization of a limited amount of additional 
time for that purpose, if they believe that full 
and complete consideration can be done and 
will lead to allowance of the application. 

• RCE Outreach Proposal 
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First Action Pendency and Total Pendency 

FY 2009 – FY 2012 (through May) 
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First Action Pendency Total Pendency

First Action Pendency as of May 31st, 2012: 22.6 months. 

Total Pendency as of May 31st, 2012: 33.8 months. 

Average Total Pendency FY 2012 Target: 34.7 months  

Average First Action Pendency FY 2012 Target: 22.5 months  

(Average First Action Pendency FY 2012 Stretch Target Less CPC Adjustment: 22.3 months) 



 

Forward Looking First Action Pendency  

FY 2009 – FY 2012 (through May) 
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Forward Looking Pendency represents an estimate of the average number of months it would take to complete a first 

Office action under current and projected workload and resource levels for an application filed at the given date. 

Forward Looking First Action Pendency as of May 31st, 2012: 16.0 months 



 

First Action Pendency and Total Pendency 

FY 2010 – FY 2016 (projections) 
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12 Month Rolling Average Actions Per Disposal 

FY 2009 – FY 2012 (through June 2, 2012) 
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Actions Per Disposal Target 

Sustained decrease in actions per disposal is a positive indicator – issues are being resolved efficiently. 
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Actions Per Disposal 2.52 as of 06/02/12



 

Actions Per Disposal by Month 

Rejections in Terminal Disposals by Month 

Miscellaneous Actions in Terminal Disposals by Month 

FY 2000 – FY 2012 (through May) 
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Actions per Disposal by Month for May: 2.39 

Rejections in Terminal Disposals by Month for May: 2.11 

Miscellaneous Actions in Terminal Disposals by Month for May: 0.35 



 

12 Month Rolling Average Allowance Rate, by Bi-Week 

FY 2009 – FY 2012 (through June 2, 2012) 
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Sustained increase in allowance rate is a positive indicator – it shows increased efficiency of the workforce. 
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Allowance Rate as of 6/02/12: 50.2% 



 

12-Month Rolling Average UPR Examiner Attrition Rate  

Less Transfers and Retirees   

FY 2001 – FY 2012 (through May) 
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The oval represents when monthly data begins. 

3.31% as of May 2012. 



 

FY 2012 Patent Examiner 

Hiring Effort  
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Patent Quality Composite 
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Complete First Action 

on the Merits  

Review: 10% 

Quality Index 

Report: 20% 

External Quality 

Survey: 15%  

Internal Quality 

Survey: 10%  

In-Process Compliance 

Rate: 15% 

Pre-First Action on 

the Merits Search 

Review: 10% 

Each component has a specific weight   

Final Disposition 

Compliance 

Rate: 20% 



Patent Quality Composite  

(through May) 
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Monitoring Continuous Improvement 
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Quality Composite Component 

Definition 
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Patent Quality Composite 
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Quality Composite Components 

(Surveys)  

 Ratio of Positive (Good/Excellent) to Negative (Poor/Very Poor) Ratings 

Based on responses to “overall” ratings in External and Internal Quality Surveys 
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“poor” or “very 

poor”. 



 

Track One Statistics 

(through June 5, 2012) 
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First Patent Issued on January 10, 2012 from a September 30, 2011 Prioritized Examination filing 



 

Other On-Going Data Driven 

Efforts  

 
• Training 

• ISO-9001:2008 Certification  

• Central Reexamination Unit 

• Docket Management System 

• Employee Engagement 
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